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Crafton Hills College: One of two colleges in the San Bernardino Community College 

District. 6,600 unique students. 55% Hispanic/Latinx. 27% white. 6% Asian. 5% Black or 

African American. Average age: 23.5 years. 67% attend part-time. 

Despite all our initiatives, 

we still lack a systematic 

approach to early 

engagement and face 

major equity gaps. There 

are many students with 

excess units who haven't 

applied for transfer. 
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Research shows Student Education Plans are 

highly predictive of degree completion and 

vertical transfer. When a student has an 

education plan they are more likely to persist 

and their time at a community college shrinks. 

However, Only 31 % of students have 

counselor-approved education plans. 

- Counseling Department Chair

Six Yeo..r Tro.n.tfe,. RQtes: 

CrQftof'\ Hill.t C.ollegt. vs. StQte.widt. 
(cohort �e.o.r Zol 4- -201s-)'" 

* Source: Data is taken from the Transfer Velocity Report (6-year) via the 

California Community Colleges Chancellor's Office MIS Data Mart. 
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Developing buy-in takes confianza [trust], respeto [respect], 

communication, time, patience, and working alongside key constituents. 

Let's map the student 

journey together. You all 

interact with students 

differently and your 

expertise is key. What do 

you find students needing 

when they are different 

credit units: 0-14, 15-29, 

30-44, 45+?

different unit 

ranges do need to 

have different 

conversations 

about college and 

career ... 

organize the 

scope of our 

guidance for 

each unit range? 

We'll partner 

with IT to 

build the data 

and 

technology 

infrastructure 

to support 

your new 

approach . 
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documentation - an annual 
calendar with actionable 

activities for each month. 
What do you think about 

to define roles and 
responsibilities of 

counselors, coaches, and 
staff-everyone involved so 
that this works seamlessly 

for students. 

... eRAFTON HILLS
C O L L E G E

0-14 UNITS
CAREER 

D Explore and Declare Major 
D Attend Major/Career Fair 
D Attend Major Workshop 
D Complete Counseling 110 if 

Undecided 
D Volunteer 

D
D

TRANSFER 
Understand the Transfer Systems 
Attend University Field Trips 

D Sign Up for an Intro to Transfer 
Workshop 

How about a check-list 
flyer that students and 

counselors can both 
have so we are al l on 

the same page? 
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Starfish Report 
-----------------------------------""-

MY STUDENTS 

1 ,-� +6Referral � To-Do �Kud� iJ. Success Plan m Send Messa9e Q OownlOad 

View 
m CUSlom 

Item Name 

.. In Danger of Failing 
Context: Amencan Sign Language II (CA.SL. 102-70.2024SP) 

1111111 In Danger of Fail ing 
Context: Amefican Sign Language I (C-ASL-101-70.2024SP) 

.. In Danger of Failing 
Context: Human Relations wertplace (C-BUSAD-15S-70-2024SP) 

111111 Automatic Low Grade Notification (70% or less) 
Context: Ffe$hman CompoSltion (V-ENGL-101-06-2024SP)· Average above 0% and below 

"'' 

111111 Automatic low Grade Notification (70% or less) 
Context: Pole Fitness I (C-KIN/F-112A-1S-2023SM) Average above 0% and bekJw70-W. 

Status 

Active 

Active 

Active 

Active 

Active 

Connection 

---=:a All My Students 

Created Date • 

02-26-2024 by Zein, Butch 

02-26-2024 by Zein, Butch 

02-24-2024 by Bungard, Patncle 

02-09-2024 by System 

06-13---2023 by System 

Thanks for coming in. Your education plan 

will give you an idea of what classes you 

need to take ... you will have a visual of what 

you need to do and how long it's going to 

take. Now that you have your plan, lets walk 

down the hall to get you registered for 

classes. One of our completion coaches can 

help you with that. 

TRACKING 

conort 

----=a Crafton Students: 30-44 Units Completed 

Cohort 

Crafton Students: 15-29 Units Completed: Crafton Students. 30-44 Un 

Filter Enter text to filter resuns 

0 Crafton Self-Reported Vets/Dependents 

0 Crafton Students (Current Term) 

0 Crafton Students Certified for Veterans Benefits (CVETS) 

0 Crafton Students: 0-14 Units Completed 

g Crafton Students: 15-29 Units Completed 

g Crafton Students: 30-44 Units Completed 

� Crafton Students: 45-59 Units Completed 

� Crafton Students: 60+ Units Completed 

San Bernardino Valley College 

0 Prospective Students 

0 SBVC Actively Enrolled Females 

0 SBVC Actively Enrolled Males 

This feels so 

much more 

organized 

than before! 

Additional Filters (!I') 
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Spring 2021: 31 % of students have educational plans 

Spring 2024: 76% of students have educational plans 

100 

50 

So I truly believe this counseling 

model has been transformational for 

students, because instead of being 

reactive, there's a more proactive 

Its working! As the needs of 

our students evolve, we'll need 

to continue to refine how we 

implement Unit-Based 

Completion Teams, but we are 

making so much progress and 

closing equity gaps. 

approach to counseling. 

The journey mapping we did together 

really highlighted and provides a 

strong foundation for what we should 

be communicating with students about 

college and career at different stages 

of their journey. 
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This graphic novel is part of a set of resources generated as a result of a research collaboration between 

Crafton Hills College and the University of California, Los Angeles (UCLA) via funding from NASPA--Student 

Affairs Administrators in Higher Education and the Advising Success Network. The Crafton Hills College and 

UCLA team generated a technical research report to detail the development and implementation of the 

Unit-Based Student Success Teams approach at Crafton Hills College.  

To support research dissemination and knowledge mobilization, the Crafton Hills College and UCLA teams 

wanted to creatively translate their technical report to reach a more expansive audience via illustrative 

storytelling. The graphic novel depicts the people, practices, and processes in which the Unit-Based 

Student Success Teams approach was developed and implemented at Crafton Hills College. The resulting 

graphic novel is a product generated by Angel Trazo, an Assistant Professor of Ethnic Studies at Sacramento 

City College. She is the author and illustrator of the children's book We Are Inspiring: The Stories of 32 

Inspirational Asian American Women (2019). 

The Advising Success Network (ASN) is a dynamic network of national organizations partnering to engage 

institutions in holistic advising redesign to advance success for all students, including Black, Latinx/a/o, 

Indigenous, Asian, and Pacific Islander students and poverty-affected students. The network develops 

services and resources to guide institutions in implementing evidence-based advising practices. Since its 

formation in 2018, ASN has supported over 250 institutions in 30 states and created more than 50 open-

source resources for practitioners and students. ASN is coordinated by NASPA–Student Affairs 

Administrators in Higher Education, and includes partners Achieving the Dream, the American Association 

of State Colleges and Universities, the Center for Innovation in Postsecondary Education, EDUCAUSE, 

NACADA: The Global Community for Academic Advising, the National Resource Center for the First-Year 

Experience and Students in Transition, and Young Invincibles. 

NASPA–Student Affairs Administrators in Higher Education and the Advising Success Network funded this 

project. Any opinions and views expressed in this publication are the opinions and views of the authors, 

and are not the views of or endorsed by NASPA–Student Affairs Administrators in Higher Education and 

the Advising Success Network. The accuracy of the Content should not be relied upon and should be 

independently verified with primary sources of information.  

 




